
Erasmus Blended Intensive Programme (BIP) Summer School

INTERNATIONAL DECISION-MAKING ANALYSIS
Training the leaders of tomorrow

THE SUMMER SCHOOL
The summer school in International Decision-Making Analysis provides the participants with the key tools to understand, 
plan and execute informed, timely and responsible decision-making. The course has a clear international, interdisciplinary 
and real case-study focus. The format is blended: The first component is online asynchronic where participants can decide 
when to access the material available on the summer school platform. The second component, including lectures, simulations 
and on-site visits, is held at the University of Udine, in a region full of arts, fun, vineyards, the Alps and the Adriatic Sea.
 

INTERNATIONAL ENVIRONMENT
Students and instructors come from three universities: Erlangen-Nürnberg (Germany), Ljubljana (Slovenia), Udine (Italy).

5 INTERDISCIPLINARY MODULES
Theory and concepts of decision-making analysis; International Relations and Security; International Organizations; Economy, 
Management, Industry; Humanities, Arts and Archaeology.

Online Component Online Component 
(5-20 September 2022)(5-20 September 2022)

Introduction to the summer schoolIntroduction to the summer school
Leaders, managers, decision-makersLeaders, managers, decision-makers
International Organizations: UN, WB, IMF, WTOInternational Organizations: UN, WB, IMF, WTO
Foreign policy Foreign policy 
How Italy decided to join the EuroHow Italy decided to join the Euro
Decision-making for material criticalityDecision-making for material criticality
Decision-making in disputes over artworksDecision-making in disputes over artworks
Decision-making in ArchaeologyDecision-making in Archaeology
Decision-making in judicial courtsDecision-making in judicial courts

SKILLS FOR LIFE
Decision-making skills are useful for any type of professionals, are transversal and transferable. Learning the key 
parameters, techniques and factors to make decisions is crucial to the training of tomorrow’s leaders and professionals. 
DAILY COSTS ARE COVERED BY THE SCHOOL: APPLY VIA YOUR UNIVERSITY, FOR FURTHER INFORMATION PLEASE VISIT:

In-presence Component In-presence Component 
(21-27 September 2022)(21-27 September 2022)

Theory and concepts of decision-makingTheory and concepts of decision-making
Decision-making on conflictDecision-making on conflict

Two-level gameTwo-level game
EU external actionEU external action

Slovenia & climate-related policiesSlovenia & climate-related policies
Business &moral conductBusiness &moral conduct

Decision-making in managementDecision-making in management
On-site visits and real case studiesOn-site visits and real case studies

Press Conference SimulationPress Conference Simulation



ERASMUS BIP SUMMER SCHOOL IN INTERNATIONAL DECISION-MAKING ANALYSIS
SCHEDULE OF LECTURES AND EVENTS 2022 

ONLINE COMPONENT - ASYNCHRONIC
WEEK 05.09. – 09.09.2022 WEEKEND Week 12.09. – 16.09.2022 18.09. 20.09.

Introduction to the summer school

Gardini FREE

Decision-making to join the Euro: The case of Italy

Robiony

INDIVUDUAL 
REVISION / 
PREPARATION

TRAVEL TO 
UDINE

Leaders, managers, decision-makers

Gardini

Decision-making for material criticality

Miani

International Organizations: United Nations

Gardini

Decision-making in disputes over artworks (Tiepolo)

Levi

International Organizations: WB, IMF, WTO

Gardini

Decision-making in Archaeology (Iraqi Kurdistan)

Morandi

Foreign policy in Latin America

Zapata

Decision-making in national and international courts

Larraín

IN PRESENCE COMPONENT
Tue 20.09. Wed 21.09. Thu 22.09. Fri 23.09. Sat 24.09. Mon 26.09. Tue 27.09. Wed 28.09.
ARRIVAL morning Introduction 

to in-presence 
component

Gardini

Two-level 
game

Bojinovic 
Fenko

EU external 
action

Pozgan

Business & moral 
conduct

Kirste

Decision-making 
in management

Rösler

DEPARTURE

morning Decision-
making on 

conflict

Gardini

EU external 
action

Pozgan

Slovenia 
& climate-

related 
policies

Crncec

Decision-making 
in management

Rösler

Decision-making 
in management

Rösler

afternoon On site visit 1 

TBC

On site visit 2 

TBC

Business & 
moral conduct

Kirste

Decision-making 
in management

Rösler

Practical exercise 
& conclusion

Gardini

evening Greetings by 
the Mayor of 

Udine

FREE FREE FREE FREE

night Welcome 
Dinner

FREE FREE FREE Goodbye 
Dinner

Areas/Modules:	 Theory and concepts in decision-making analysis 

 International Relations and security 

 International Organizations 

 Humanities, arts, archaeology 

 Economy, management, industry 


